@ PatrolCraft

Better shifts
begin with
one sma" Win. (®) PatrolCraft

Tools for the people
PatrolCraft helps public safety
teams reduce daily friction, build
practical tools, and protect the

® Patrol
people doing the work.

Built for patrol, public safety,
and support teams.

POLICE
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The daily
friction adds up.

Small, recurring problems may seem minor— L
but they wear teams down and create risk. {
When handoffs are inconsistent, tools are

hard to find, paperwork piles up, and
processes aren't clear, time is lost and
focus gets pulled away from the mission.

You can’t eliminate every friction.

But you can reduce the most

common ones.

@ Patrol

Watch change The same Paperwork slows Good fixes stay in
details get missed. equipment takes the end of shift. people’s heads.
too long to find.

Critical updates slip
through, leading to
confusion and repeat
questions.

Reports, logs, and Helpful solutions
forms stack up and aren't shared, so the

Teams waste time
searching instead of
getting ready.

carry into tomorrow. same problems
come back.
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*) PatrolCraft

PatrolCraft turns _  [EEyses
frustrationinto /[ 8 S
progress.

We help public safety teams notice
one recurring friction, test one safe
fix, and keep what works. @ Patrol

Team-proven
micro-wins

Practical tools
that stay with
the team

1. Notice it 2. Try something small 3. Keep what works
Q Spot one recurring Test one safe, > Measure, learn,

friction that slows low-lift fix in the and keep what

the team down. real world. makes a difference.
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@ PatrolCraft

Asimple path [ omesmreoms

A simple path teams

tea ms can can actually follow.

actually follow. 88| 2 & @
| Solo Pair .. || Team Legac
turn what worke:

— j§ 3 notice what is test a small fix
into a tool the

worth fixing with someone
big overhauls. It starts with small, s - % ki iy
practical steps that build trust

and deliver resullts.

Solo -> Pair optional -> Team Legacy

Real progress doesn'’t require
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@ PatrolCraft Y.

The team >4
builds the tools. '

PatrolCraft gives you the format.
Your team creates the content—
in your words, for your people.

@ Patrol

These practical tools capture
what works, make it easy to
share, and keep everyone

on the same page. SHIFT ROUTINE

Brie|

Patrol

1

2

3 Activity
4  Community
5

XIPODDD

Close & Detwred

Y M
— ey CHANGE Cpmn

GEAR MAP WATCH-CHANGE CARD VEHICLE CHECK SHIFT ROUTINE COMMUNICATION WALL
l“ PSSENGER oare ] ughts 1 Brief 2 woares
o el
| - . ——— 1] Tires 2 Patrol =
(BB ) s :{0]0] {]3 7] Brakes % Ay @ ——
- N GUID 7] Equipment - it
- o o worts 7 Fou 4 Community 3
@ L] " 5  Close & Debriet 20 P—
¥| Clean & Stocked | JA:‘i?_.
Gear Map Watch-Change Card Rookie Guide Vehicle Check Shift Routine Communication Wall
Know where Keep handoffs Help new team Simple checks. A shared rhythm Keep key info
everything goes. clear, complete, members ramp up Safer shifts. that keeps the visible and your
Every time. and consistent. with confidence. Fewer surprises. shift on track. team connected.
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@ PatrolCraft

Bu ! It to SuU pport Built on trust.

the team — Q | Noindividual scoring
not monitor the person.

No manager scoreboard

Trust is the foundation of everything we do. —‘t_l‘; No case or incident details

PatrolCraft is designed to protect privacy, !“.‘ -
promote fairness, and give teams the tools ; : Small groups protected
they need to improve — together. -s

¥
’¢

Vs

! Team-level wins

\

-

O No individual scoring §
(\0 We focus on team progress,
not personal performance. @ Patrol

No manager scoreboard

Leaders don't see who
scores what—or how.

No case or incident details

We never collect or review
sensitive case information.

000 Small groups protected

0 Answers are grouped to protect
identity and encourage honesty.

Team-level wins

Everyone benefits when the
team grows stronger—togeth
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@ PatrolCraft

Built for
public safety teams.

Patrol, public safety, and support teams
count on PatrolCraft to turn everyday

workflows into measurable wins.

P © W QO

be

e —————————

Examples

C Watch handoffs [_

[3 Paperwork flow ‘*
" @ Equipment readiness
. ﬁ Vehicle setup

f@n New staff onboarding [

Watch handoffs

Capture, standardize, and
improve every shift handoff.

Paperwork flow

Streamline reports, approvals,
and records.

Equipment readiness

Track checks, maintenance,
and accountability.

Vehicle setup

Keep units configured,
stocked, and ready. POLICE)
New staff onboarding

Onboard faster with clear
steps and real examples.

POLIcE
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@ PatrolCraft

SAMPLE VIEW

(®) PatrolCraft

@
r Y
A CIearer plctur . May1-May 31,2025 B
Top friction themes Safe fixes tested

without a M AT

Shift handover I 2% 48

surveillance |-—-=-
dashboard. &
=

—— (3
Leaders need visibility into the
work — without tracking

individuals. PatrolCraft provides
aggregate insights that protect
privacy and build trust.

Other - %

Tools saved Wins validated

126 i | 37 o

Team-validated wing

™ 18%

@ Leaders can see

@ What's getting in the way
& What's improving

@ What tools are working
& What wins are

being validated

e Leaders do not see

o Named staff activity
¢ Individual submissions
e Case or personal details

e Performance rankings
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@ PatrolCraft

Start small.
Learn fast. | g ¥
Build from L

what works.

Pilot with one team or unit. Keep it
focused, track what matters, and
improve together. Then scale with
confidence.

llustrative pilot metrics shown.

Everything you need to get started:

U

Ll

Staff app

Tools your team will actually use.

Leadership view

Real-time insights that
drive decisions.

Onboarding support

We help your team
get up and running.

Pilot outcomes
report
Clear results and next

steps for growth.
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@ PatrolCraft

Ready to build
better shifts?

You don’t need a massive overhaul.
You need a clearer way forward.
Start with one team.

Fix one friction.

Earn one small win.

We're here to help you make it real.
& Y
Let's talk about your

ES ¥ next step.

Schedule a demo or start a
focused pilot.

@ shift-craft.com

[ rdhitson@shift-craft.com
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